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$ whoami

 Mike, Geek.

 First computer with 6 (C64)

 Background in US military background (Scalability, FUBAR-safe)

 VP Technology & Architecture (Kopano)

 http://medozas.de/vita.html 

 openSUSE Member und Committer

 Committed code to Kopano, the Linux kernel, Asterisk, LibreOffice, 

KVM, Virtualbox, Nomachine NX, X2Go, OpenSER, Chromium, 

USBoverIP, …….



There is no one community.

Every software community works a little or more different.



Examples

• Linux Kernel

• Iridium Browser

• Kopano

• openSUSE / SLE



Different organisational structures

• Linux Kernel  „demand-oriented“ with chain of trust

• Iridium Browser  „project-oriented“ with a specific goal

• openSUSE  open community with commercial support

• SLE  company-driven, customer & market oriented

• Kopano  „hybrid“ community with commercial backing



Example of code & project structure
Linux

Greg Kroah-Hartman gregkh@linuxfoudation.org



Kopano



Lifecycle overview of a mature software product



From code to quality code
Review

 Reviews by developers in that area (merit & experience based)



From code to quality code
Review

 Code quality

 Potential side effects

 Style guidelines



From code to quality code
CI

 Automated quality checks (unit tests, merge tests, sanity checks, linting

checks, memory leak checks)



From code to quality code
CI

 Regressions?

 Instability?

 Degration of (scalability|performance|interoperability)?

 Upgrade-safe?



From code to quality code
QA

 Verification of all checks (Is Test-covered?)

 Manual check if „issue“ is solved

 Documentation changes



From code to quality code
Release

 Backwards incompatibilities?

(API/ABI)

 Behavioral changes?

 Default settings?



Questions?


